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Mission

Boys’ Latin of Philadelphia Charter School, a college preparatory high school, serves qualified boys of diverse backgrounds who live in the
City of Philadelphia.  Boys' Latin offers its students a rigorous contemporary/classical education that prepares them for college
matriculation and sets high standards for achievement, character development, and age appropriate conduct.

 Boys’ Latin has created a self-selected group of young men who value academic success, hard work, and the development of their
intellectual, moral, social, creative, and athletic potential.  Boys' Latin is a school where young men prepare to become leaders through
challenging coursework within a supportive environment.  Our curriculum blends liberal arts, classical studies, and state-of-the-art
technology as we cultivate world citizens for the twenty-first century.

Boys’ Latin of Philadelphia Charter School welcomes all who share our mission for children and hold paramount brotherhood and
cooperation. We do not discriminate based on external or perceived differences, but will empower our young men with a beneficially
rewarding and diverse school program.

Vision

While the Philadelphia School District can boast a number of effective schools, progressive and novel social programs, and greater
opportunities for parental choice through the charter school movement, there are a significant number of young people who are under-
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served and/or ignored in the city’s public education system.  This is especially true for high school-aged boys living in the City’s most
challenging neighborhoods.

 Boys’ Latin of Philadelphia Charter School aims to be a reputable institution with high academic standards where young men in such
neighborhoods receive life-long, fundamental, and practical skills that prepare them for success in college, citizenship and the competitive
world beyond.

 The design of Boys’ Latin springs from a body of literature supporting the academic benefits of single-gender education, and in particular
the “remarkable effect”[1] such schools can have boosting boys’ performances in academic studies, the arts and foreign languages.

 Literature suggests that the benefits of single-sex schools for African American and Hispanic boys living in low socio-economic homes
are particularly profound.  “The performance of African-American and Hispanic students in single-gender schools is stronger on all tests,
on average scoring almost a year higher than similar students in co-educational settings.”[2]   Boys’ Latin of Philadelphia Charter School
will be an educational institution that will offer first-class academic instruction, bolstered by necessary social services and interventions to
proactively address the particular challenges urban boys face.

Boys' Latin of Philadelphia Charter School offers a classical/contemporary college preparatory education in which all students are required
to take four years of Latin.  The curriculum includes rigorous course work that starts with basic skills and evolves into more independent,
project based classes.  Through the project based classes Boys' Latin of Philadelphia Charter School incorporates technology into the
school's curriculum.  Boys' Latin believes that technology will play an ever-increasing role in the future lives of the students, staff and
community.  In order to prepare for the use of technology in the future, we believe that its use must become second nature in all aspects
of the school system.

The Boys' Latin model has proven effective in educating urban boys.  99% of the school’s first class graduated within four years, 96% were
accepted to college, and more than $1.8 million in merit scholarships were offered to the class. 74% of the class began college in
September of 2011; in comparison, only 29% of Philadelphia neighborhood high school students matriculate to college the fall after
graduation (2010 data).

 

[1] Brighter Choice Charter Schools, Single-Sex Classes; retrieved July, 2008; http://www.brighterchoice.org/

 

[2] Brighter Choice Charter Schools, Single-Sex Classes; retrieved July, 2008; http://www.brighterchoice.org/
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Shared Values

 Boys’ Latin of Philadelphia Charter School students follow a strictly enforced code of behavior and dress (including a sports jacket and
tie).  Students must respect themselves, their fellow students, teachers, staff, guests and all others they encounter during the course of
their school day.  Students and parents are required to sign an agreement that will signify their understanding of and commitment to the
school code.

Students are encouraged to use their natural competitive nature to strive to be the best they can be in school.  High individual and school-
wide academic and extra-curricular achievements are celebrated by the student body on a weekly basis.  “Golden Ties” are worn by
selected specially recognized students on a weekly basis.  Students strive to achieve Honor status and are proud to be counted among
that group.  Boys’ Latin students all participate in this culture of achievement.  No students are chastised for being smart and successful
in school.  Students who participate in extra-curricular activities that are otherwise considered tabu for boys at urban schools (including
drama and dance) are not teased, but celebrated for their talents.  Boys’ Latin has created a culture in which students strive to be their
best and encourage one another to do the same.

Needs Assessment

Reflections

There are currently no reflections selected for this section.

Boys' Latin of Philadelphia Charter School believes that a student's skills must be developed in the application of technological solutions to
everyday problems.  Technology should not become an end in itself, but instead become a tool that is use to enhance all learning.  By
integrating tecnology in all curricular areas, individuals will become accustomed to its use.  The students will improve their skills in
gathering, analyzing, evaluating, synthesizing and presenting information.  They will become life-long learners who are more adaptive to
change.

Boys' Latin of Philadelphia Charter School will continue to implement technology such as: laptop and desktop computers, smart
technology white boards, Student Information Systems, Parent Contact Systems, electronic newsletters, off-site wireless access,
system networks and the internet in order to operate more efficiently, creating better opportunities for communication, organization, record
keeping and reporting to the community.  The faculty and administrative staff should be able to do their jobs in a more efficient manner with
minimum disruptions to their work schedules.

In order to easily exchange information and develop common skills, Boys' Latin of Philadelphia Charter School will continue to implement
the most advanced hardware, software and network facilities so that training, professional development and support can become
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manageable.  The school will:

Provide laptops to students to engage the broadest number of students in the learning process.
Train students to use computers throughout the day and at home to assist in all aspects of learning, research and communication.
Educate students about internet safety and cyber bullying.
Give students access to their school books online, in addition to any supplemental materials.
Provide the faculty and staff with the most up to date technological equipment, such as; laptops, desktops, smart technology,
professional development training, software training and conferences.
Train faculty and students to utilize teacher websites to manage the class assignments and activities.
Purchase the most advanced electronic equipment and software in the industry.
Fully implement already purchased teaching and learning tools enabling video and tele conferencing, remote teaching,
and interactive media classroom into the curriculum
Provide students with off-site internet access.

 Additional needs for 2012-2013 will be to provide an adequate foundation for technology for the new school building, to be constructed
during the upcoming school year.  Boys' Latin will need the following to equip the new facility with the most modern educational and
operational technology available:

VOIP telephone system
Wireless internet connection
Security and monitoring systems
Computer, printing, and networking equipment
White boards and projectors
Cameras and other digital learning tools
Cellular phone service and equipment
Off-site internet access equipment and service
Learning management system
Electronic readers, CDs, and DVDs
Professional development and technology training

Goals and Strategies
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Goal: Allow technology to be a tool for school administration.

Description: Boys' Latin will maximize the use of technology as a tool for managing and operating all school systems.

Strategy: Support faculty and staff communication.

Description: Enable all staff and faculty to communicate via multiple modes of interaction.
 

Activity: Provide internet and telephone service to faculty and staff.

Description: Provide internet access, e-mail addresses, a Parent Contact System, VOIP telephone service, and cellular phone service to
faculty and staff for school-related use.

Person Responsible Timeline for Implementation Resources
Bryant, Danny Start: 7/2/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

Strategy: Use a Student Information System (SIS) as a means of managing student and
faculty data.

Description: Continue to use a SIS to manage student attendance, demographic reports, grades, teacher schedules, and other data.
 

Activity: Communicate with parents using technology.
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Description: Promote the use of technology to keep parents abreast of school activities and student progress. Use VOIP, e-mail, a
Student Information System, a Parent Contact System, and cellular phones to enable teachers to communicate with parents.

Person Responsible Timeline for Implementation Resources
Gonzalez, Richard Start: 7/2/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

 
 

Activity: Train faculty and staff to use a Student Information System for managing all student data.

Description: Faculty and staff will be trained to enter and use data in a Student Information System.

Person Responsible Timeline for
Implementation

Resources

Gonzalez, Richard Start: 9/4/2012
Finish: 9/4/2012

-

Professional Development Activity Information
Number of Hours Per
Session

Total Number of Sessions
Per School Year

Estimated Number of Participants Per Year

1.00 12 40
Organization or Institution
Name

Type of Provider Provider’s Department of Education Approval Status

Boys' Latin and/or SIS
Provider

School Entity
Company

Not approved
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Knowledge and Skills Research and Best
Practices

Designed to Accomplish

Use and management of data
in a Student Information
System.

Training will be limited to use
of the Student Information
System.

For classroom teachers, school counselors and education specialists:

Provides educators with a variety of classroom-based assessment
skills and the skills needed to analyze and use data in instructional
decision-making.
Empowers educators to work effectively with parents and community
partners.

For school and district administrators, and other educators seek ing
leadership roles:

Provides leaders with the ability to access and use appropriate data
to inform decision-making.

Educator Groups Which Will Participate in this Activity
Role Grade Level

Classroom teachers
Principals / asst.
principals
School counselors

Middle (grades 6-8)
High school (grades 9-
12)

Follow-up Activities Evaluation Methods

Regular usage. Regular usage.

Status: Not Started — Upcoming

 

Goal: Create and maintain a collection of digital learning resources.
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Description: Boys' Latin will purchase and maintain digital learning resources.

Strategy: Create 21st Century Classrooms.

Description: Develop Smart Electronic Classrooms and ensure every student access to a computer during the school day.
 

Activity: Create a Library Media Center

Description: Develop plan to outfit a media/library center.

Person Responsible Timeline for Implementation Resources
Gonzalez, Richard Start: 7/2/2012

Finish: 7/2/2012
-

Status: Not Started — Upcoming

 
 

Activity: Establish Library Media Center

Description: Purchase and set up all Library Media Center equipment and materials.

Person Responsible Timeline for Implementation Resources
Gonzalez, Richard Start: 6/28/2013

Finish: Ongoing
-

Status: Not Started — Upcoming

http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com


pdfcrowd.comPRO version Are you a developer? Try out the HTML to PDF API

 
 

Activity: Train teachers for Library Media Center use.

Description: Provide professional development for teachers to maximize use of the Library Media Center resources.

Person Responsible Timeline for Implementation Resources
Tennant, Noah Start: 6/1/2012

Finish: 6/14/2013
-

Professional Development Activity Information
Number of Hours Per Session Total Number of Sessions Per School

Year
Estimated Number of Participants Per Year

2.00 4 40
Organization or Institution Name Type of Provider Provider’s Department of Education Approval

Status
Boys' Latin of Philadelphia Charter

School, other to be determined
School Entity
Company

Not approved

Knowledge and Skills Research and Best Practices Designed to Accomplish
Understanding of the software and
electronic teaching tools available
through the Library Media Center.

School technology staff and vendors (to be
determined) will train teachers to use the
Library Media Center tools for instruction.

For classroom teachers, school counselors and
education specialists:

Increases the educator’s teaching skills
based on research on effective practice, with
attention given to interventions for struggling
students.

For school and district administrators, and other
educators seek ing leadership roles:
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Empowers leaders to create a culture of
teaching and learning, with an emphasis on
learning.

Educator Groups Which Will Participate in this Activity
Role Grade Level

Classroom teachers Middle (grades 6-8)
High school (grades 9-12)

Follow-up Activities Evaluation Methods

Creating lessons to meet
varied student learning styles
Use Library Media Ce

Status: Not Started — Upcoming

 

Goal: Enable students to learn outside the classroom through
technology.

Description: Boys' Latin will use technology to provide students with learning opportunities outside the school building.

Strategy: Enable Online Learning Opportunities

Description: Collaborate with other learning institutions to provide alternative and supplemental classes to students who wish to take a
more rigorous course load than what is offered at the school.
 

Activity: Enable students to access the internet beyond school hours.
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Description: Continue use of mobile broadband cards to provide students with off-site internet access.

Person Responsible Timeline for Implementation Resources
Bryant, Danny Start: 9/4/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

 
 

Activity: Prepare students for the SAT examination using technology.

Description: Enable students to use their laptops and/or the computer lab to take online SAT preparation courses during Leadership
Academy or senior free periods.

Person Responsible Timeline for Implementation Resources
Bonner, Heidi Start: 9/4/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

 
 

Activity: Provide access to online courses.

Description: Provide students with the opportunity to take courses not offered at Boys' Latin through Educere and/or other resources.
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Person Responsible Timeline for Implementation Resources
Tennant, Noah Start: 9/4/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

 

Goal: Enable students to use laptops within and outside the school.

Description: Boys' Latin will enable every 10th - 12th grade student one-to-one computer access on a 24 hour/day basis.

Strategy: Provide technology education.

Description: Educate students about basic computer hardware and software use.
 

Activity: Provide technology instruction to every student as a foundation for developing technology
skills.

Description: Technology should be integrated into the core curriculum by teaching students the following:
• Instruct students in basic computer use, word processing, typing, database management, and other foundational skills
• Instruct students in proper and effective internet research and safety.
• Educate students about appropriate online behavior, including social networking safety and cyberbullying awareness and response.
• Provide students with the opportunity to learn advanced computing skills such as web development.

Person Responsible Timeline for Implementation Resources
Hasty, Desmond Start: 9/4/2012

Finish: Ongoing
-
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Status: Not Started — Upcoming

Strategy: Provide Tools for 21st Century Classrooms

Description: Provide the faculty with necessary electronic resources to model a successful 21st century classroom.
 

Activity: Enable students to access the internet beyond school hours.

Description: Continue use of mobile broadband cards to provide students with off-site internet access.

Person Responsible Timeline for Implementation Resources
Bryant, Danny Start: 9/4/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

 
 

Activity: Provide Laptops

Description: Every year each student in the 10th grade receives a laptop to be used for school work. The students are allowed to
transport the laptops to and from school. The school provides secure wireless access to the internet.

Person Responsible Timeline for Implementation Resources
Gonzalez, Richard Start: 10/16/2012

Finish: Ongoing
-
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Status: Not Started — Upcoming

 

Goal: Implement technology in all aspects of the curriculum.

Description: Boys' Latin will implement modern technology into all aspects of the school curriculum.

Strategy: Conduct curriculum development meetings that include technology planning.

Description: Use Grade Level, Leadership, Faculty, and Department Meetings to identify ways to integrate technology into the curriculum.
 

Activity: Develop the use of technology in the curriculum.

Description: Discuss the implementation of technology monthly at Leadership Team Meetings, identifying technology gaps in the core
curriculum and creating solutions.

Person Responsible Timeline for
Implementation

Resources

Tennant, Noah Start: 9/4/2012
Finish: 6/21/2013

-

Professional Development Activity Information
Number of Hours Per Session Total Number

of Sessions Per
School Year

Estimated Number of Participants Per Year

1.00 12 10
Organization or Institution Name Type of Provider’s Department of Education Approval Status
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Organization or Institution Name Type of
Provider

Provider’s Department of Education Approval Status

Boys' Latin School
Entity

Not approved

Knowledge and Skills Research and
Best Practices

Designed to Accomplish

Sharing information and identifying
needs for technology use in the
classroom.

Administrators
and department
heads will share
best practices.

For classroom teachers, school counselors and education specialists:

Increases the educator’s teaching skills based on research on effective
practice, with attention given to interventions for struggling students.
Provides educators with a variety of classroom-based assessment skills
and the skills needed to analyze and use data in instructional decision-
making.

For school and district administrators, and other educators seek ing leadership
roles:

Provides the knowledge and skills to think and plan strategically, ensuring
that assessments, curriculum, instruction, staff professional education,
teaching materials and interventions for struggling students are aligned to
each other as well as to Pennsylvania’s academic standards.

Educator Groups Which Will Participate in this Activity
Role Grade Level

Classroom teachers
Principals / asst. principals

Middle
(grades 6-
8)
High
school
(grades 9-
12)

Follow-up Activities Evaluation Methods

http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com


pdfcrowd.comPRO version Are you a developer? Try out the HTML to PDF API

Team development and
sharing of content-area lesson
implementation outcomes,
with involvement of
administrator and/or peers
Creating lessons to meet
varied student learning styles
Peer-to-peer lesson
discussions
Lesson modeling with
mentoring

Classroom observation focusing on factors such as planning and preparation, knowledge of
content, pedagogy and standards, classroom environment, instructional delivery and
professionalism.
Student PSSA data
Standardized student assessment data other than the PSSA
Classroom student assessment data

Status: Not Started — Upcoming

 
 

Activity: Integrate planned technologies into the core curriculum.

Description: Teachers willl integrate technology into the core curriculum as follows:
• Advanced knowledge in word processing, research and multimedia through the study of language arts.
• Using graphing calculators through the study of mathematics.
• Spreadsheet and database applications through the study of science.
• Telecommunications through the study of social studies.

Person Responsible Timeline for Implementation Resources
Tennant, Noah Start: 7/2/2012

Finish: Ongoing
-

Status: Not Started — Upcoming
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Activity: Use White Board technology in the classroom.

Description: Purchase and use White Board technology and supporting equipment in as many classrooms as possible.

Person Responsible Timeline for Implementation Resources
Gonzalez, Richard Start: 7/2/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

Strategy: Enable Online Learning Opportunities

Description: Collaborate with other learning institutions to provide alternative and supplemental classes to students who wish to take a
more rigorous course load than what is offered at the school.
 

Activity: Provide access to online courses.

Description: Provide students with the opportunity to take courses not offered at Boys' Latin through Educere and/or other resources.

Person Responsible Timeline for Implementation Resources
Tennant, Noah Start: 9/4/2012

Finish: Ongoing
-

Status: Not Started — Upcoming
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Strategy: Provide technology education.

Description: Educate students about basic computer hardware and software use.
 

Activity: Provide technology instruction to every student as a foundation for developing technology
skills.

Description: Technology should be integrated into the core curriculum by teaching students the following:
• Instruct students in basic computer use, word processing, typing, database management, and other foundational skills
• Instruct students in proper and effective internet research and safety.
• Educate students about appropriate online behavior, including social networking safety and cyberbullying awareness and response.
• Provide students with the opportunity to learn advanced computing skills such as web development.

Person Responsible Timeline for Implementation Resources
Hasty, Desmond Start: 9/4/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

Strategy: Provide Tools for 21st Century Classrooms

Description: Provide the faculty with necessary electronic resources to model a successful 21st century classroom.
 

Activity: Provide Laptops

Description: Every year each student in the 10th grade receives a laptop to be used for school work. The students are allowed to
transport the laptops to and from school. The school provides secure wireless access to the internet.
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Person Responsible Timeline for Implementation Resources
Gonzalez, Richard Start: 10/16/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

 
 

Activity: Use White Board technology in the classroom.

Description: Purchase and use White Board technology and supporting equipment in as many classrooms as possible.

Person Responsible Timeline for Implementation Resources
Gonzalez, Richard Start: 7/2/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

 

Goal: Maintain a reliable WLAN to enable internet access.

Description: Boys' Latin will maintain a secure wireless local area network and provide internet access to every workstation and laptop at
the schoool.

Strategy: Support faculty and staff communication.
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Description: Enable all staff and faculty to communicate via multiple modes of interaction.
 

Activity: Maintain a network using WLAN.

Description: Provide a secure network.

Person Responsible Timeline for Implementation Resources
Gonzalez, Richard Start: 7/2/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

 

Goal: Maintain Accurate Student Information

Description: Boys' Latin will maintain accurate, accessible student demographic information.

Strategy: Use a Student Information System (SIS) as a means of managing student and
faculty data.

Description: Continue to use a SIS to manage student attendance, demographic reports, grades, teacher schedules, and other data.
 

Activity: Communicate with parents using technology.

Description: Promote the use of technology to keep parents abreast of school activities and student progress. Use VOIP, e-mail, a
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Student Information System, a Parent Contact System, and cellular phones to enable teachers to communicate with parents.

Person Responsible Timeline for Implementation Resources
Gonzalez, Richard Start: 7/2/2012

Finish: Ongoing
-

Status: Not Started — Upcoming

 
 

Activity: Train faculty and staff to use a Student Information System for managing all student data.

Description: Faculty and staff will be trained to enter and use data in a Student Information System.

Person Responsible Timeline for
Implementation

Resources

Gonzalez, Richard Start: 9/4/2012
Finish: 9/4/2012

-

Professional Development Activity Information
Number of Hours Per
Session

Total Number of Sessions
Per School Year

Estimated Number of Participants Per Year

1.00 12 40
Organization or Institution
Name

Type of Provider Provider’s Department of Education Approval Status

Boys' Latin and/or SIS
Provider

School Entity
Company

Not approved

Knowledge and Skills Research and Best
Practices

Designed to Accomplish

Use and management of data Training will be limited to use For classroom teachers, school counselors and education specialists:
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in a Student Information
System.

of the Student Information
System. Provides educators with a variety of classroom-based assessment

skills and the skills needed to analyze and use data in instructional
decision-making.
Empowers educators to work effectively with parents and community
partners.

For school and district administrators, and other educators seek ing
leadership roles:

Provides leaders with the ability to access and use appropriate data
to inform decision-making.

Educator Groups Which Will Participate in this Activity
Role Grade Level

Classroom teachers
Principals / asst.
principals
School counselors

Middle (grades 6-8)
High school (grades 9-
12)

Follow-up Activities Evaluation Methods

Regular usage. Regular usage.

Status: Not Started — Upcoming

Budget

Potential Budget for a NEW plan report that will span 7/1/2013 to 6/30/2016

There is currently no budget created for these years.
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Potential Budget for an AMENDMENT to the currently approved plan report that spans 2/28/2012 to
6/30/2013.

There is currently no budget created for these years.

Staff Development

Professional Development
Strategies

·         Professional development should set the groundwork for integration of technology into the
classroom and not just focus on skill development.
 
·         We will strive to meet the newly developed Federal and State standards that address
competencies for educators.
 
·         Develop a performance based, computer competency test for employees that will determine
professional development that needs to be addressed.
 
·         Use required weekly faculty meetings to include technology instruction for teachers and
staff.
 
·         Encourage teachers to pursue courses offered via the Internet.
 
·         Utilize the Technology Coordinator to plan and integrate technology into specific
curriculum areas.
 
·         Use online web based meeting and collaboration tools to expand professional development
choices.

 
·         Participate in training opportunities that are available by software and hardware vendors.

 

Monitoring
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Technology activities will be overseen by the Senior Systems Administrator, with support from the Systems Administrator.  Both staff
members will report to the principal, and will be supported by the Director of Institutional Advancement and the Director of Instructional
Technology.  All of these staff members, along with the CEO, form the Technology Advisory Committee, which will meet as needed to
assist with decisions that affect the school's technology needs.  The Advisory Committee is responsible for giving advice and input on
subjects relevant to the advancement of technology in the school.  The Advisory Committee responsibilities also include developing and
updating the Technology Plan. 

Monthly faculty leadership meetings with the IT staff, principal, and the department heads will ensure technology is being used in the
curriculum on a daily basis.  Staff and faculty will re-visit the technology plan to be reminded of the school's goals and progress towards
meeting them.

Evaluation

There will be technology benchmarks set for each course to determine if the students have learned the technology requirement included in
the curriculum. These benchmarks will be given when other course benchmarks are set.

Each year the Technology Department will distribute a surveys to the faculty, students and other stakeholders to measure the progress of
meeting the school's technology goals.

The Technology Department will set benchmarks to determine if the technology goals and strategies have been met.  These benchmarks
will be visited at the middle of the school year and again at the end of the school year.  When goals and strategies have not been met the
Director of Technology will develop an action plan and new target dates to meet the unmet goals and strategies.
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